
GOVERNMENT/MANAGEMENT

1999/00 2000/01 2001/02 2002/03
SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET 

Operating Costs:

  Mayor/Council 418,912             429,203             368,313             397,287             
  City Manager 652,334             682,614             809,997             837,318             
City Attorney 895,150             980,671             843,476             692,582             
City Clerk 1,006,577          996,989             842,905             997,256             
Convention & Visitors Bureau 2,798,352          2,639,010          3,331,212          3,153,475          
Public Information 77,711               -                    -                    -                    
Railyard Planning 2,012,639          2,113,171          2,081,025          1,623,188          
  Municipal Court 926,947             872,846             1,062,743          1,265,463          
  Finance & Budget
Administration 485,871             512,299             477,653             484,920             
Utility Customer Service 1 -                    -                    1,959,442          1,891,879          
Budget 322,507             287,700             221,394             226,642             
Financial Management 1,580,169          1,172,950          1,105,961          1,138,690          
Purchasing 470,186             497,560             400,077             372,720             
Capital Equipment Reserve 4,577                 1,682                 3,244                 3,800                 
  Information Tech. & Telecom. 2 2,696,950          3,634,134          3,661,881          3,629,381          
  Human Resources
Human Resource Development 662,592             723,114             848,567             935,696             
Risk Management/Safety 3 10,990,383        13,415,390        13,262,170        14,502,403        

Non-Departmental 29,097,157        33,499,582        63,668,169        31,399,653        

Total Operating Costs 55,099,014        62,458,915        94,948,229        63,552,353        

  Capital Improvements:
Municipal Facilities 118,844             417,907             1,091,377          1,246,251          

Total Capital Improvements 118,844             417,907             1,091,377          1,246,251          

TOTAL PROGRAM 55,217,858        62,876,822        96,039,606        64,798,604        

1 New section under Financial Management
2 Formerly a division of the Finance & Budget Department
3 Includes Benefits Administration



 PUBLIC SAFETY

1999/00 2000/01 2001/02 2002/03
SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET 

Operating Costs:

  Police
Administration 3,251,848          3,134,871          1,914,428          2,113,856          
Corrections Fee 109,722             116,438             125,255             260,000             
DWI Assessment/School 36,487               36,240               40,758               95,895               
Law Enforcement Protection 61,909               108,282             40,295               109,800             
Operations Division 8,256,685          9,119,049          9,303,965          10,677,251        
Support Services Division 3,173,885          3,377,641          3,382,906          3,916,588          
  Fire
Administration 462,954             536,203             470,743             444,250             
Emergency Medical Services 14,815               29,976               21,458               21,759               
Emergency Preparedness 108,256             105,017             306,715             120,017             
Field Services 7,108,815          7,485,449          7,633,524          7,736,665          
State Fire Grant 100,562             114,706             323,409             194,000             
Support Services 283,646             444,332             564,728             502,062             
  Planning & Land Use
Administration 687,614             693,689             579,396             688,082             
Inspection & Enforcement 998,689             1,074,874          1,047,176          1,072,081          
Permit & Development Review 1,371,575          1,459,896          1,576,938          1,511,433          
Planning 1,103,282          1,312,054          1,289,969          1,276,856          

Total Operating Costs 27,130,744        29,148,717        28,621,663        30,740,595        

  Capital Improvements:
Fire 134,272             29,862               37,309               3,300                 
Police 9,893                 202,086             108,808             -                    
Other -                    -                    119,558             188,928             

Total Capital Improvements 144,165             231,948             265,675             192,228             

TOTAL PROGRAM 27,274,909        29,380,665        28,887,338        30,932,823        



 PUBLIC WORKS

1999/00 2000/01 2001/02 2002/03
SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET 

Operating Costs:

  Public Utilities
Administration 372,535             316,620             235,639             288,875             
Water Services 18,881,818        19,094,850        11,477,372        11,731,379        
Wastewater Management 5,978,407          5,291,049          5,211,828          6,527,955          
  Public Works
Administration 1,208,603          994,487             979,871             1,106,288          
Engineering Division 1,044,262          1,093,832          1,151,093          1,311,640          
Property Control 1,681,496          1,684,097          1,485,734          1,615,816          
Solid Waste Management 7,683,341          8,253,871          6,472,162          7,540,644          
Streets, Drainage & Fleet Maintenance 1,701,948          1,732,731          3,456,348          2,268,586          
Transit 4,904,975          7,348,643          6,840,337          5,209,288          
Transportation Engineering 2,053,377          2,195,867          2,113,712          1,976,082          
Transportation Operations 4 3,135,879          3,404,772          3,291,033          3,997,823          

Non-Departmental 4,487,425          3,491,875          1,576,889          133,334             

Total Operating Costs 53,134,066        54,902,694        44,292,018        43,707,710        

  Debt Service: 33,457,935        13,526,250        21,176,127        22,528,316        

  Capital Improvements:
Airport 305,517             236,624             325,025             741,519             
Sewer & Drainage 56,179               3,468,818          9,162,121          6,006,878          
Streets, Highways & Sidewalks 5,649,179          3,133,598          5,877,001          17,735,616        
Water Projects -                    2,535,626          3,577,914          10,368,898        
Other Projects 7,373,334          9,864,152          1,291,549          3,232,543          

Total Capital Improvements 13,384,209        19,238,818        20,233,610        38,085,454        

TOTAL PROGRAM 99,976,210        87,667,762        85,701,755        104,321,480      

4 Includes Airport and Parking



 COMMUNITY WELFARE

1999/00 2000/01 2001/02 2002/03
SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET 

Operating Costs:

  Community Services
Administration 1,353,150          2,061,030          2,128,771          2,155,449          
Community Development 6,838,703          6,852,934          7,034,740          7,142,009          
Intercultural Affairs 5 98,989               94,625               57,063               18,700               
Libraries 2,305,193          2,380,671          2,269,934          2,308,567          
Senior Citizens 3,596,000          3,524,974          3,734,847          3,791,560          
  Parks & Recreation
Administration 637,090             864,879             829,244             820,400             
Genoveva Chavez Community Center 2,170,450          2,747,790          2,885,344          3,042,445          
Municipal Recreation Complex 3,159,459          1,566,586          920,145             1,051,625          
Parks 3,207,138          2,957,260          3,477,898          3,339,230          
Recreation 1,884,834          2,007,684          1,867,219          1,677,834          

Non-Departmental 500,000             218,613             525,000             -                    

Total Operating Costs 25,751,006        25,277,046        25,730,205        25,347,819        

  Debt Service: 1,029,468          1,014,748          1,461,190          1,468,632          

  Capital Improvements:
Parks Projects 507,620             383,968             540,137             3,374,619          
Recreation Facilities 1,010,892          1,791,930          1,388,835          1,626,542          
Other Projects 1,401,158          1,136,848          2,465,003          2,377,056          

Total Capital Improvements 2,919,670          3,312,746          4,393,975          7,378,217          

TOTAL PROGRAM 29,700,144        29,604,540        31,585,370        34,194,668        

5 Moved from General Government in FY 2002/03


